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Building a Roadmap
Á It Starts with a Vision

ï Efficient programs and effective policies
ï Fiscally sound program with stable rates
ï We can demonstrate we are a safer agency.
ï We are a high performing organization
ï Great customer experience
ï We achieve success with our initiatives
ï Strong Lean culture
ï We are transparent in what we do
ï We are the preferred organization ï to work 

for, do business with, partner along



Strategic Initiatives

Á Implementing an effective and robust safety and workersô 
compensation program

Á Expand early claims solutions statewide
Á Increase quarterly e-filing of premiums to 70% and next 80%
Á Hold health care trend to 4%
Á Implement new retro management program
Á Adopt new diagnosis codes for medical billing (ICD 10)
Á Integrating e-government into our business solutions
Á Building a better customer experience

Commitments to the agencyôs strategic plan, obligations to meet 
federal or other requirements, or a commitment to building a 
stronger infrastructure



Operational Health Initiatives

Á Leveraging Lean technology to advance performance 
Á Build, implement, and complete a roadmap for success in claims 

handling
Á Build, implement, and complete a roadmap for success in underwriting
Á Ensure premium structures and voluntary programs reward safe work 

environments
Some specifics:
Á Increase claims resolution rates
Á Decrease average days for AWA
Á Improve ERTW participation and results

Investments and commitments to reach higher levels of 
performance in timeliness and accuracy 
é Doing the right thing at the right time é



Integrated Claims Services
A new program supporting delivery of high quality services ñjust 
in timeò to support Claims Administration
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